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1. Summary

Northwind Bicycles operates three workshops. In Q3 2026 total revenue was 482,300 euros. The
Lyon workshop was the largest contributor. The company hired 7 new mechanics during the
quarter, bringing total headcount to 41.

The board approved a new warehouse in Nantes on 14 August 2026. Construction is scheduled to
start in March 2027. The approved budget is 1.2 million euros.



2. Revenue by workshop

Workshop | Q3 2026 revenue (EUR) | Repairs completed | Average repair time (hours)
Lyon 214,900 1,806 24

Bordeaux | 151,200 1,275 2.9

Lille 116,200 988 3.1

Total 482,300 4,069 -

Customer satisfaction was measured with a post-repair survey. The Bordeaux workshop scored
highest at 4.7 out of 5; Lyon scored 4.5 and Lille 4.2.




3. Risks and next steps

The main supply risk is the delay of carbon frames from the supplier Velotech, whose delivery
slipped from 2 September to 30 September 2026. The operations director, Claire Moreau, will
review the supplier contract before 15 October 2026.

The company does not plan to open a fourth workshop in 2026.



